
Technology allows 
experimentation, 

allows creative work 
& demonstration of 

developer’s skills 

IT  =  
Technology  

IT people are 
technologists 

and don’t know 
the business 

IT people are found 
of technologies. 

(fascination) 

Technology is 
visible part of 
the solution 

Technologies 
are concrete and make 

things tangible.  

Technologies allow the developer 
to be creative, to show his/hers 

skills and to help others. 

Technologies are 
products representing 
solutions, innovation 

and the future.  a lot 
of visibility through 

marketing 

IT people like  
& know 

technologies 

The business 
determines the 
needs and takes 

decisions 

The business  
community is able of 
identifying its needs 
and to express them 

The business  community 
tells what it needs/wants.  
By doing so, it maximises 
its chances to get what it 
wants/needs/asked for. 

The role of IT is to develop 
software in response to the 

business demand and accordingly 
to this demand (“throw it over 

the wall”) 

Desire to have 
powerful features, 
quickly and cheap  

‘Business’ has huge 
(unrealistic) 
expectations 

Increasing size,  
complexity and 

number of 
software systems 

Disillusion 

Business  community elaborates its own software 
solutions 

• Solves own needs with office automation, downloaded 
software (freeware, ..),  social media, cloud solutions,  

• Demand of greater flexibility (=lesser control, increased 
complexity and risks) 

• Demand of consumer-IT products in corporate It 
environment (COTS, BYOD, …) 

• Contacts and deals directly with software suppliers  
• Engages in end-user computing 

Continuous 
pressure  

on IT dept. 

Difficult to 
professionalise 

No suitable work environment, 
context, Business-IT relation,  
and collaboration, lack of time 
and resources 

Lack of solid principles, definitions, 
theoretical background, methodologies, 

method, procedures, standards, … 

IT is young domain. It evolves 
fast and has still to mature 

Many new 
technologies 

More problems, 
more changes 

Focus on fast or 
on delivery “on 
time” delivery  

Solution requested late. 
Problem already exists 

or is about to exist. 
Reactive. Urgency.  

Inelegant (clumsy), 
inappropriate solutions. 
Development based on 

assumptions, technical depth, 
short cuts, … 

IT dept. dependent 
of or managed by 
non-IT manager 

blame IT 

Vendors of IT 
products and 

services selling 
‘solutions’ 

Multiple, individual, 
fragmented 

solutions/ systems 
(chaos) 

IT dept. lacks of 
knowledge and 
control over the 

systems 

Business software 
are tools for  

end-users 

Success: If the software 
system works accordingly 
to the business demand 
and has been delivered on 
time (and preferably within 
the budget), the business 
will be satisfied. 

Underestimation of 
effort, quality, time 

and resources 

Following too easily 
marketing and sales 

talk,  tendencies, hypes 

Business Community feels 
uncomfortable about the 

overall situation 

Decline of means 
of the IT dept. 
(expectations 

remain the same) 

Idea: “Innovation comes 
from technologies” 

The business 
must lead 
projects 

People know IT through what 
they do can see and use, through 

what they are being told and 
through what is “intuitively” 
known and what “everybody 

knows”. 

Marketing messages: 
easily acquisition, one 

click away, … 

Easy and cheap acquisition 
of IT products WYSIWYG, drag-n-

drop, copy-paste, do-
undo, wizards, single-

click-installation, … 

Plenty and powerful 
software available,  

multimedia, social media, 
games, intuitive and fancy 

interfaces 

People are  
“IT literate” 

Formed picture of 
(consumer) IT 

The business 
community is 

the expert in the 
business  domain 

Business community 
has beliefs, norms & 

expectations 

The business is 
the client 

The business 
pays for it 

The business 
community is  

the system 
owner 

The role of IT is to 
serve business 

The IT dept. has 
to serve the 

business 
departments 

IT people have to serve the 
business people (do what 

they are told to do, …). 

Business software 
Applications support 

business 

Business software 
application  deals with 

business issues and 
business logic. 

Software dev. 
projects are 

business projects 

Concerns business 
problems 

Risk for 
wrong 

diagnosis 

Risk for wrong, 
awkward  or 

inefficient 
solutions 

IT dept. not 
consulted or 

involved too late 
in initiatives 

IT can’t / doesn’t 
have to tell how 

the business has to 
work 

Creating 
problems 

Analysis is about:  
• Looking inwards in a given solution 
• Collecting, recording and managing requirements 
• Translating demand into models 

Reinforce ideas:  
• Business comm. knows. IT 

doesn’t know. 
• Business comm. has tot take 

the lead 
• IT dept. has to respond to the 

business demands 

Lack of trust 
in IT 

department 

Reinforce the 
idea that “IT is 
incompetent” 

Decline of 
reputation of 
the IT dept. 

 

Permanent and overly 
focus on technologies, 

standards and methods 

Lack of insight in 
the discipline 

 

 

 

 

 

 

 

 

 

Lesser tasks and 
responsibilities 

for the IT 
department 

Decline in 
competencies 

of the IT 
department 

Loss of control over 
information and 

information systems 
within the company 

/ organisation 

 

 

Concerns IT problem & IT 
systems  

IT responsibility  
to make systems work.  
IT dept. has to solve the 

problems 
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